C3 HRRRERRRR

EVERY DOLLAR COUNTS

Streamline Your

Vendor Spend

MANAGE ONGOING:EXPENSES

About C3 Select Focus Areas

20+ years in network security, automation, and We partner with you to uncover, confirm, and implement
identity management - serving the world’s largest cost-saving, then ensure those savings last. By
enterprises, | noticed a persistent issue: businesses simplifying vendor management and eliminating billing
unknowingly overspending on essential services. At errors, we keep your environment running efficiently.

C3, we help organizations slash vendor expenses, Ongoing weekly audits and comprehensive monthly,
boost efficiency, and reinvest savings — many times quarterly, and annual reports give you complete

without changing vendors and without disrupting workflows, transparency and confidence in your spend.

or sacrificing quality. We deliver independent, benchmark,

data-driven cost reduction across industries like @ Waste Disposal @ Telecom

manufacturing, non-profit, automotive, and others. @ FICA Tax Reduction @ Payment Processing

@ Healthcare Costs @ Shipping

TH E Save, Optimize, Maintain

1OX '9‘ 28% Average Client Savings

E F F ECT Consistant, measurable reduction
*%* 32,000+ Clients Served

A $1.00 Cost Reduction = $10.00 in New Revenue 2@ Trusted across every industry and size

Cost reduction drops straight to the bottom line creating ) .
impactful results without increasing sales effort. 2B 4,000+ Vendor Relationships
ﬁ Deep market leverage and knowledge

If you could reallocate 30% savings, where would it create

the greatest impact? . 704-999-1816

No Risk, No Up-Front Cost. We Succeed When You Save.

Dan Coffey, President @ www.coffeycc.com ¥ dan@coffeycc.com




